Sullivan Story

Names:Lynne and Ed Sullivan (married).

LBC connection: Ed served as a founding board member from 19&igr the mid 1990s. Lynne was a
graduate of the 1990 class and served on the ti@and?2003 through 2010.

Family: Sons, Ryan and Joel, and two grandchildren.

Occupations: Ed is a consultant with the Rising Sun Regionalrféation. Lynne is the assistant director
of marketing and communications for lvy Tech Comitu@ollege Columbus.

Hobbies: They both enjoy reading, exercising, biking, tlangeand politics.

After nearly two decades of service, Ed and Lynakivan are taking a step back from Leadership
Bartholomew County.

Lynne is currently serving her last year on the Ligfard of directors. Ed served on the board for 13
years, having been a founding member in 1982.

Ed, who held the position of Executive Directotlud Heritage Fund at that time, said that he, Paul
Bippen, then Dean of IUPUC, and Ed Wolking, there&xive Director of the Chamber of Commerce,
put in many long hours creating the program forfitst LBC class.

“Many communities have leadership programs nowabtitat time there weren’t very many,” he said.
“We wanted the program to help people become moosviedgeable about the community and to
continue the significant legacy of volunteerisnBiartholomew County.”

The number of applicants the first year was ovetmhegy, Ed said.

“We didn’'t know what to expect, but we were pledBasurprised by the enthusiasm,” he said. “We had
more applicants than we could accept into the ¢lass



The class met once a month for a full day to ledrout Columbus and ways they could volunteer. Each
class member also was required to attend sevarahcmity meetings and complete a thorough
community service project.

“The program helped familiarize people with thesmamunity and helped them better understand their
own motivations and interests in relationship ttuateering,” Ed said. “Some class members were
already volunteers, and the class made them hetienteers. Many of them were sought out by not-for
profit organizations after they graduated to senvdoards.”

The class continued through 2000 with the same ddmand the same enthusiasm. But, by 2002, it
became apparent that something needed to change.

“The time commitment and costs became too demartdiagfract participants,” Lynne said. “It became
unrealistic.”

LBC classes took a three year hiatus beginnin@d22The board used that time to host focus groups,
survey the public, and redesign the program.

Lynne joined the board in 2003, helping to getghmyram running again.

In an effort to make the class more appealing terg@l participants, organizers reduced the desgth
from full-day sessions to half days. They also &lated the community service project and the
requirement to attend community meetings. The bepeht hours creating the course outline and lining
up guest speakers.

“People in Bartholomew County are so giving,” Lyrsad. “We signed up fantastic presenters and we
had so many interested in joining the class thahagkto start a waiting list.”

LBC has graduated six classes since its shortdyiahd the pool of applicants continues to grow.

“I have always believed in LBC,” Lynne said. “ltquides knowledge, networking and a way for people
to become engaged in their community. The benefibeing a part of Leadership Bartholomew County
are amazing.”

By Paige Harden



